Audit Introduction For Applicants
-on BSCI Code 2014
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Declaration: Below information is for all applicants reference only and it is
just a brief of the audit’s introduction which is base on scheme’s
requirements, it is designed for your preparation with regard to the audits. It
doesn’t mean you just need to provide below information for the auditors,
auditors may require more documents/information according to actual
situation during the audit.
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BSCI Knowledge(BSCI B#%514)

1. Three parties can initiate a BSCI audit through BSCI new platform: BSCI member,
factory/supplier, audit firm. It's the easiest way the member creates new request on
the BSCI new platform. If SGS is the initiator, member should help approve the
request through platform, or, the audit can’t be preceeded. No matter which part
initiates the audit, the member should hold the RSP (stands for “Responsibility”). Or,
the audit will be stopped. RSP stands for “Responsibility”. Only the BSCI member
who holds the responsibility of the factory could audit it. If the audit initiator doesn’t
hold the RSP, it should apply the RSP from the RSP holder through BSCI platform
or BSCI organization. Any audit firm is not allowed to forward the RSP holder’s info
to the audit initiator.
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BSCI Audit Introduction(BSCI &%/ 43)

1. Audit Type: ##Z%5%

1) BSCI social audit is a kind of CSR audit.

2) Usually audit type (Announced audit, unannounced audit or semi-announced
audit) depends on client’s specific requirement.

3) After the initial audit, if any follow up audit is needed, the follow up audit must
be done within 12 months since the previous audit.

4) Each BSCI audit must be linked with the end client, who must be a BSCI
member. And each BSCI audit result must be uploaded to BSCI new platform
which is shared by all BSCI members.

5) No certificate will be issued within BSCI audit program.
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2. Audit Scope #H#ZEH :

1) For the initial audit, past 12 months working hour and wage records must be
provided for review. For follow up audit, factory needs to provide all the records
since previous audit for review.

2) In principle, all the facilities under the same business license will be accessed.
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3. Audit Contents: #EHNA

The main audit contents include 13 performance areas as listed below: #H#ZEE
HENALUT 13 MK

P. 1: Supply Chain Management and Cascade Effect fit i 4% # K 2] 5

P. 2: Workers Involvement and Protection 1. A\ Z: 5 #1{ff"

P. 3: The rights of Freedom of Association and Collective Bargaining &5k F -5 8445 4L
P. 4: No Discrimination A~ #1

P. 5: Fair Remuneration 21~k

P. 6: Decent Working Hours {4 fii 25 2 it fi]

P. 7: Occupational Health and Safety Bk fi e 5 4 4=

P. 8: No Child Labour AJi F # T

P. 9: Special Protection for Young Workers {#:4/"#4E 1. A




P.10: No Precarious Employment 7t i = i s i
P.11: No Bonded Labour J& i1 55 )

P.12: Protection of the Environment {34/ #1153
P.13: Ethical Business Behaviour i & (1 @474

4. Main Audit Method : & FEE N

a. Management staff interview EHN RUTR
b. On-site inspection A7 o %

c. Document review g

d. Workers interview TAVR

e. Wokrers Representative interview T At 1%

5. Main Documents List : :=E {iE%

0 | Overview of Auditee T.J ##%.

Business license
0.1 | #llk g

Factory profile/Employee No.& structure/Production capability/(Brands)Marketing
0.2 | vl RERE AT Sir- A G/ i PR/ BR) 117 39 4 At

Organization chart
0.3 | A AL E-(FIRN 14 1)

Factory floor plans
0.4 | (wal)) X/ b

Supply Chain Management and Cascade Effect {857 & 58 & 4% B %5

Job descriptions in which the implementation of BSCl is included
1.1 | BSCl 447 % R LG 4tk (L4 BSCI g A, EHS fist A, AJH 5T A5

Documentary evidence on production capacity planning
1.2 | AR CRRAROLERIE AT B R MR AR kD)

Evidence that the BSCI Code of Conduct and Terms of Implementation have been
distributed to significant business partners
1.3 | BSCI A7 Yo7 I LA R st 2% sk Bt il A PR i

Policy and records on selecting and monitoring auditee's supplier chain
1.4 | L) EFREs AL R R B fic gt

Signed BSCI Code of Conduct and relevant Terms of Implementation if farms are part of
the scope of the audit
1.5 | RIHZET ) BSCI AT A~y M PR 933 55k (OOE TR %8 1)

Evidence of business partners' social performance (quarterly reports, audit reports,
valid certificates)
1.6 | Btk e S SRR AT R, @i, AREET)

Evidence of qualifications of the person in charge of implementing BSCI
1.7 | BSCI £ o A AR 55 RgiE

Documentary evidence of the social policy and procedures to implement BSCI
1.8 | BSCI & s LB AL




Workers Involvement and Protection T\ 2 5f{#i7

24

Documentary evidence of the workers representative election
o1 TARZ IR HA 1Y S il 3¢

2.2

Documentary evidence of regularly scheduled workers meetings
SE A T2 U S e %

2.3

Records of agreements with workers representatives
G TARFE AT M sl ic %

24

Employment contracts including those related to security personnel, cleaning and other
services
FENaE CRIEMSR, B, BRE e e AR S A D

2.5

Job descriptions in which the implementation of BSCI is included
BSCI $4 47T & KRG gl CELEE B TAA RS

26

Working rules
G

2.7

Evidence of a training calendar for workers and management
oL AN R R )

2.8

Documentary evidence of training given to workers, management and human resources
(e.g. list of attendees with signatures) and training material
R, EHEEMABHRAFAINGEMEN R (B, BhlZing %45

29

Documentary evidence of trainer competence
BN PHIT e Sy e

2.10

Long-term goals for protecting workers in line with the aspirations of the BSCI Code of
Conduct
{2 BSCI AT J<i I iy 301 5 B B e TN IR 30 b

2.11

Documentary evidence of grievances lodged/investigated (e.g. BSCI Template 8:
Grievance Mechanism filled in)
HIF RSS2l %

The rights of Freedom of Association and Collective Bargaining %51 5 1 58 ki%
IR

3.1

Documentary evidence of the workers representative election
TARRERSEEF (F 2.1)

3.2

Collective Bargaining Agreement (if applicable)
SRR AL CniERD

3.3

Minutes or documents of meetings that led to the collective bargaining agreement (if
applicable)
SRR PG A Sl s el (& AD

Recruitment and dismissal procedures and records
AR R AR e

No Discrimination A}

41

Necessary measures to avoid or eradicate discrimination in the workplace
ELAESAT (R0 b i R L i A it

42

Documentary evidence on disciplinary procedures
SR EARL Y




Documentary evidence on disciplinary cases and the measures taken

4.3 | LWHERGC T AR
Documentary evidence of workers' performance assessments and procedures
4.4 | R TETEOHSE AL
Work contracts or agreements, including with recruitment agencies
45 | RLHENE BTN QR5IRE T
Documentary evidence of grievances lodged/investigated (e.g. BSCI Template 8:
Grievance Mechanism filled in)
4.6 | HIFRGHFEH/REILS (7 2.10)
Fair Remuneration 23 B
Documentary evidence of legal deductions for goods and services
5.1 | ArFIEGIE A Rt
Documentation on legal minimum wages relevant for the sector
5.2 | HUE R AR T BT
Documented collective bargaining agreement
5.3 | kiR (A 3.2)
Pay slips for workers and documentary evidence of payments
54 | AT TL#idE
Fair remuneration quick-scan completed (BSCI| Template 5: Fair Remuneration Quick
Scan)
55 | ALt s
Work contracts or agreements, including with recruitment agencies
5.6 | MLHaEIE R, ARFKRET (F4.4)
Personnel data files for all workers (including seasonal workers)
57 | BT ANHFHRE (3EFET 1D
Documentary evidence of additional benefits (commercial insurance if applicable)
5.8 | WSMEALI, Blln, AHER, GEREf WELES GkfRE, wiEhb
Documentary evidence of updated contributions to social insurance funds
5.9 | HREHENIC S
Lists of wage ranges and calculations including for piece rate workers
5.10 | i TR C#E Rl
6 | Decent Working Hours 1A 55 zh8T 8]
Documented working rules
6.1 | 4/ # ([Fl2.6)
Pay slips for workers and documentary evidence of payments
6.2 | B L LHda ([A5.4)
Documentary evidence of the legal permanent exception covering the auditee’s industry
6.3 | APl b SRS TR sCE)
Working time records
6.4 | Gt L LAEMRa)id s
Documented overtime procedure including agreements with workers
6.5 | G EHEINBERL AL




Documented records and treatment policy of accidents

6.6 | TOicsMmabr ey
Occupational Health and Safety BRIV {#f 5% 4
Certificates and contracts: iEH/&H
Valid inspection and insurance for machinery and vehicles
70 | FRFhis (HUBRAIZE4E) B8 B B IE R & 4% IE
Purchase invoices of the PPE bought by the auditee
7.2 | AT O ) ey ST A 5
Valid business license and all necessary official approvals to run operations
7.3 | fRE B ARL% SdiE (F 0.1
Official building certificate about safety and appropriateness for the industry
7.4 | HBIE TR RS R B B RRAIE
Contract with any service provider including food services, transportation, agents
75 | GAMUBEEITAE (BEET, 2T
7.6 | HURSVFRTHE
Training: il
Documentary evidence of workers training on occupational health and safety including
fire drill records
7.7 | ATREZEFEINES CRIEH P ida)
Workers and management training calendar
7.8 | MITHAEFRERINR ([ 2.7)
Documentary evidence of workers qualification for those dealing with dangerous
machines, electrical installation and any other activity that requires specific training due
to the level of risk
7.9 | fEl LA, e e M bR T AR B I g 0L AR 5 A R E P e e
Records and reports:ig F &
Local law list of Health and Safety
7.10 | e AL AN
Risk assessment for safe, healthy and hygienic working conditions
7A1 | 2, g HER T AR SR Y U PFAl
Action plan for safe, healthy and hygienic working conditions
712 | g, fEEN T A R Af ok
Documentary evidence of updated contributions to social insurance funds
7.13 | o fREgad R (LR (F 5.9)
Occupational health and safety regulations applicable for the industry
714 | AR N R AE R
Documentary evidence of the election process of the health and safety committee
715 | R A B ik s Bl R
Minutes of the health and safety committee meetings
7.16 | L e&E Aol
Documentary evidence of consumption, withdrawal and disposal of chemicals (including
Material Safety Data Sheets — MSDS)
747 | feEAAER, GBREGEECS (4% MSDS)




Official inspections conducted to ensure building and equipment safety, including date
of validity and corrective actions if any

7.18 | ARSI G 1w Rl AR RO (i)
Emergency procedure
7.19 | AR
Assessment report of choosing the location of the dormitory
7.20 | fE &ERL VR0
The hazardous elements (air quality and noise etc.)evaluation report for Workplace
7.21 | ARSIl A T R 3 (2 U0 dak/ e P ) VR A R
occupational health examination summary / individual report (if applicable)
7.22 | HRMP R e a4t . At
Inspection reports, maintenance records, operating and safety instructions for:
7.23 | LURERIR Y, dEfficat, SRR e
§ Dangerous machines, including but not limited to lifts, electrical equipment,
high-pressure equipment
Febldy, BIREART AR, BB, SERESE
§ Firefighting equipment (e.g. inspection tags on fire extinguishers)
PR (P B RRE)
§ Potable water at production facilities and dormitories
Az DCSSURIE < (R 0 7K X
§ Health and safety for the facilities and dormitories including but not limited to
temperature, noise level and lighting
i i DCSSURBEE A il B 22 A SR G AR T IREE, W DG 2R L
8 | No Child Labour R EfiE T
Personnel data files for all workers (including seasonal workers and workers hired using
recruitment agencies)
8.1 | R AHER (BFEFEYL, RET) (F5.7)
Age-verification procedure
8.2 | M LRI
Documentary evidence of training given to workers, management and human resources
(e.g. list of attendees with signatures)
8.3 | AT, HHEMAAGEMECI (i, FiISnE%E4%) ([ 2.8)
Procedure to avoid children exploitation
8.4 | AL LA H M TR
Child labour remediation procedure
8.5 | M FhHdt it
Work contracts or agreements, including with recruitment agencies
8.6 | M LIfah&FIaLEML, MFHIRE T (6 4.4)
9 | Special Protection for Young Workers {##*#F4ET A
Documentation of all trainings given to young workers
9.1 | REETHCH
Risk assessment and related action plan with specific measures to protect young
9.2 | workers and young female workers




{R4P S AR T A R oA AR L T8 R A A R 2l e 3 it

Young workers overview records

9.3 | ARpAETICH
Young workers' work cycle overview
9.4 | AHUE L TAEBENL 45
10 | No Precarious Employment JCikt = {Rik b
Employment contracts and/or posters where workers’ rights and obligations are
displayed
10.1 | GALA R FL/Bi 5% BRI S 55 it
Recruitment and dismissal procedures and records
10.2 | HIS AR e st (fF 3.4)
Overview of subcontractors
10.3 | srGLis i
Overview of apprenticeships granted in the company
10.4 | “E5E TN
Overview of seasonal workers
10.5 | ZEA5 LN
11 | No Bonded Labour Ti&ia%5h
Documentary evidence of trainings given to workers, management and human
resources (e.qg. list of attendees with signatures)
1.1 | BT, FEHEMALGEREAEHDNCS (Flin, Zngsss (6§2.8)
Documentary evidence on disciplinary procedures
11.2 | ey (A 4.1)
Employment contracts including those related to security personnel, cleaning and other
services
1.3 | Fah &R CRFEHe MR, BT, s TadtefatRsmA R (F2.4)
Documentary evidence on disciplinary cases and measures taken
1.4 | LRERGCFARIUGE (F 4.2)
12 | Protection of the Environment {R37 ¥ %
Environmental risk assessment
121 | FREE RS F Al 5 FEApPtt AL
Map identification of water springs, rivers, lakes in the area of auditee activities
12.2 | SZE IS BNA A EKERSE CGRAK, WK, 317K 520 155 s P
Calculation of the necessary financial and personnel resources to comply with the
minimum social and environmental requirements
123 | FFEHSIELLRIAEIER, T 0 ECR A SRRl s
Valid certificates and environmental licenses
12.4 | A RAIEF A EEF ]
Environmental testing report
12.5 | BRI
Dangerous chemical waste handling contract/transport records
12.6 | faBEALBL A AR b Blig 5t




Procedure and mechanism records of saving water
12.7 | 52 KRR AL E 5t

13 | Ethical Business Behaviour i #kATH
Anti-corruption policy

13.1 | S W o
Corruption risk assessment
13.2 | JEE RBP4y
Procedure for investigation and discouragement of unethical behaviour
13.3 | WAELEAT SR i AR
Communications and trainings to promote and reward integrity
13.4 | (i Jie (R A B i 55

6. Criteria: ¥4 #ri

The audit result can be presented as the final result of A, B, C, D, E or ZT in a BSCI
audit report. Every performance area has a result according to the percentage of
fulfilment. Overall rating is depending on the different combinations of ratings per
Performance Area.

There is no pass or fail result defined for a BSCI audit. However, the factory should
maintain good system or follow up the issues raised in the remediation plan according to
different result.
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Rating % A combination of ratings per Consequence
% Performance Area where: gm
SEPEEN MK BRERS R, 4.
A Minimum 7 Performance Areas rated A The factory has the level of maturity to
_ No Performance Areas rated C, D or E maintain its improvement process without
Qutstanding . ) ] . ) .
o A T AT A AT S0 XIE | the need for a follow-up audit. Valid date is
HHC, DEE 2 years since full audit date in the same
cycle.
Producers rated A and B are eligible to
Maximum 3 Performance Areas rated C receive a Random Unannounced Check in
B No Performance Areas rated D or E the period between the two full audits.
Good | 5 3 AU HSN C; LI KRS, M. 4RI
o BT AR X BN D 8 E Bt 5 2 4.
M) A BRE, T alfig e
Ol R MR
Cc Maximum 2 Performance Areas rated D The factory needs follow up to support its
Acceptable No Performance Areas rated E 11t % 2 {~4li%{ | progress. Following the completion of the
n XS D AL 9T (X5 E audit, the factory develops a Remediation




D . Plan within 60 days.
Insufficient Maximum 6 Performance Areas rated E BRI, T B RS
nsufficien ) U ERS . L) EAE S
5 E 6 MRS E e
Fi 60 KW7EF & b LAkttt .
BSCI Participants shall closely oversee
E the factory's progress as the producer
Minimum 7 Performance Areas rated E may represent a higher risk than other
Unacceptable . i R pn .
e Fb 7B SN E business partners.
& BSCI & AR VIIEL TS, WRET
LESE e B Ak fH A T e SRR
ZeroTolerance | A Zero Tolerance issue was identified Immediate actions are required.
e, BT % 2 1) 1) TRANEES

Consulting training amferi

the leading business association for open and

sustainable trade

Supply chain compliance audit

One-stop service

el SR ETERAE
EBiE: +B6 400-098-1298
Fil: +86 18138838005
8ifE: carl@bsci-hk.com

http:/fwww.bsci-hk.com/szsx.html
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